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Construction of the Tula pier started 
in 2017 and the ocean side of the 
pier is already 100% complete. The 
BAM construction company poured 
the concrete, anchored the posts and 
installed the dolphins, where the cruise 
ships are secured with mooring lines.
Work on the land side is being carried 
out by the CWM construction company 
and and is 50% complete which includes 
the parking lot for the tour busses and 
the boardwalk for the passengers. The 
construction activities are coordinated 
in such a way that any discomfort to 
their cruise ship or leaving the cruise 
ship is minimized.Building activities are 
expected to be completed this fall and 
progressing as planned.

Delfina directs a whole team of 
visitor information officers and 
dispatchers and is supported by his 
terminal coordinator, Dudley Romer, 
maintenance assistant Ashley Leito 
and Filomena Isenia, who oversees the 
entertainment and cultural activities. 
Together they ensure on a daily basis 
that thousands of cruise tourists get a 
great first impression and are guided 
to their destinations on the island 
as efficiently as possible. Delfina; 
‘As people, we have to be open and 
tourist-minded and offer these visitors 
their expectations. Our goal is for 
each cruise tourist to have a great 
experience. We also want to reach 1 
million passengers in 5 to 10 years. The 

more cruise ships that visit our island, 
the easier this goal will be achieved.’
 
Delfina: ‘Cruise tourism is a rough 
diamond for us and we can benefit a 
lot more from it in the future. CPA’s 
commercial department is currently 
working hard to promote Curaçao 
at trade shows and conferences as 
the ideal destination for mega cruise 
ships, which can safely dock at the 
Tula pier.’ Once the construction work 
on the land side has been completed, 
Delfina hopes that both mega piers 
will be filled daily with cruise ships 
that can significantly boost Curaçao’s 
economic development. Delfina: ‘The 
construction of the Tula Pier was a 

costly investment. So, let’s take full 
advantage of it, as a country and as 
people.’

According to Mr. Albert Zwueste, Chief 
Operations Officer of CPA: “Through 
careful planning and thoughtful 
engineering, a pier has been 
constructed that has already proven to 
be a valuable asset for CPA and will be 
the cornerstone for cruise passenger 
growth for Curaçao.”

Second mega pier 
has great potential

‘Our second mega pier has great potential ‘, says Urshney (Gito) Delfina, who was appointed terminal manager in November 2017. With 

the completion of the Tula pier, mega cruise ships with up to 7,300 cruise passengers and approximately 2,000 crew members as the Oasis 

class can now dock at our harbor. Delfina: ‘We are already seeing a definite increase in the number of cruise tourists in Curaçao with a major 

economic impact on our community and the full potential of our cruise tourism is still to be reached.’
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In conversation with Johan 
Stegmeijer, General Manager 
of DRTC Curaçao

Stegmeijer: ‘We’ve been providing a wide range of 

training courses for years. Our expertise is safety, 

in the broadest sense of the word. On land, at sea 

and in the air, we have everything necessary to 

provide very advanced training. Our firefighting 

training courses prepare you for major fires and in our 

medical training courses, not only do you learn how to 

resuscitate, but also how to do stiches and to administer 

intravenous (IV).

Survival at sea is not easy, whether you’re on a 

sailboat, a container ship or a cruise ship. In the 

shipping industry, you’re obligated to work on safety. 

You must ensure that your crew has the right (safety) 

skills and that your ship has the right certificates. 

If not, the ship is not allowed to leave the harbor 

until the crew have refreshed their theoretical and 

practical knowledge again.

DRTC Curaçao works with local specialists and has 

3 nautical instructors, 4 instructors for advanced 

firefighting and 7 medical instructors. Training 

courses vary from basic to very advanced. All 

training courses are also certified and all DRTC 

training locations are even audited and inspected 

annually by Dutch institutions.’

Stegmeijer: ‘Our most important clients are KTK, 

the Coast Guard, the port authorities on Curaçao, 

Aruba and Sint Maarten and also the oil refineries 

on the various islands. As such, most of our work is 

for maritime companies, but more and more onshore 

companies are approaching us for specialized 

training, in the field of company emergency 

response officers, for example.’

CPA is closely involved with DRTC Curaçao as a 

shareholder and as a client. For example, DRTC 

trains personnel from CPO and KTK, which are part 

of the CPA group. Logistically, this is advantageous, 

and it saves a lot of money. CPA in turn has a large 

international network of maritime contacts that 

DRTC can access and a lot of international exposure 

that also benefits DRTC.

A thriving maritime sector is important for Curaçao 

and CPA creates the preconditions for this. 

Stegmeijer: ‘If you can offer high-quality certified 

training products and state-of-the-art training 

facilities for this sector, it’s good for everyone. Then 

a maritime training company such as DRTC clearly 

has added value for all of Curaçao.’

Stegmeijer sees many opportunities for the future: 

‘We’re the largest maritime training institute in the 

Dutch Caribbean and we’re located close to the sea 

(port). Our facilities and products are high quality, 

which is verified by the Dutch inspections. Especially 

now that Damen Ship Yards is investing in technical 

training, we complement each other. I see potential 

to grow into an overarching training organization for 

the entire Caribbean region.’

Johan Stegmeijer, DRTC’s General Manager, speaks 

with pride; ‘Our training courses: firefighting, 

company emergency response officers and medical 

assistance on board of a ship, are truly distinctive 

in the region. We have a professional firefighting 

training center that even the local fire department 

uses to train their staff and we can simulate fires 

and explosions that can occur in the different 

compartments of a ship.

 

At our Parera location we have an advanced 

firefighting center, smoke machines and a large set-

up for company emergency response officers where 

they can safely learn how to respond in the event of 

an accident or calamity on land or at sea. 

With our training facilities, internationally certified 

training courses and experienced team of instructors, 

we provide practical training sessions that really give 

you value for your money.’

Recently, DRTC purchased almost half a million 

guilders of simulation lifeboats including ‘davids’ (an 

apparatus from which the lifeboat is suspended). 

Every maritime officer is required nowadays to take 

the ‘Proficiency in life boats and survival crafts’ 

training course, which DRTC offers. Stegmeijer: ‘We 

invest in the latest technologies to make our training 

courses as up-to-date and lifelike as possible.’

DRTC used to be part of the HZ University of Applied 

Sciences (a college in the Netherlands). 

In 2006, that name was changed to ‘De Ruyter 

Maritime University’ for the business unit in 

Vlissingen, the Netherlands and to ‘De Ruyter 

Training & Consultancy’ (DRTC) in Curaçao, which 

now employs 20 professionals. The organization now 

has three branches, because they recently opened a 

small branch in Suriname.

Unique training facilities  
for the maritime sector

Anyone who needs to learn how to extinguish a large fire at sea or to launch a rescue operation to safely lead people onto a lifeboat in the 

event of an emergency on a ship, must contact DRTC Curaçao. This training center for the maritime sector, located in the Parera Business 

Park, has unique training facilities that simulate real life situations.

Real life simulation at DRTC

Training at DRTC
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The interceptors are officially known as the ‘Defiant 
38’ and are built by the Metal Shark company in 
Louisiana, USA. Van Leeuwen: ‘Essentially, they are 
commercial off-the-shelf boats that you can find 
on the internet. We did customize them however. 
Our team even visited the manufacturer to explain 
in detail what requirements the boats had to meet. 
For example, the roof was lowered especially for us 
so that the Metal Sharks can now pass under the 
Simpson Bay Bridge on Sint Maarten without any 
problems.’

The boats have a covered cabin so that the Coast 
Guard teams aren’t exposed to all kinds of weather 
conditions when they’re sailing. The seats are 
ergonomic and of excellent quality and there’s even 
a toilet on board. Van Leeuwen: ‘The Super-RHIBs 
were open rubber boats and at sea our men had to 
cope with considerable impacts. Now they can stay 
on board longer and they can also continue to do this 
physically demanding work for a longer period of 
time, which is important for our detection and search 
and rescue activities.’

‘In addition, the boats are now built so that we can 
easily maintain them locally. All our Super-RHIBs 
used to have to come to Curaçao for maintenance, so 
sometimes they were out of circulation for months. 
Now each support center can do 90% of its own 
maintenance. This saves money and valuable time 
and it also leads to more local employment, because 
the work can now be outsourced to a greater extent 
to local shipyards and engine suppliers.’
 
The Coast Guard has ordered four Metal Sharks for 
each support center. Now that Curaçao has been 
supplied, the support centers on Aruba and Sint-
Maarten will also follow. Van Leeuwen; ‘One Metal 
Shark is delivered every month and we’re confident 
that our fleet will be complete in 8 months’ time. 
Our manufacturer has supplied hundreds of boats 
to coast guards in the USA, Jamaica, Trinidad and 
Vietnam and is better acquainted with our climate 
and our ocean than the British manufacturer who 
designed our Super-RHIBs.

The Coast Guard employees from the Curaçao 
support center are ready for their first trip. After 
two weeks of training, they’ll go to Bonaire with 
the Metal Sharks for the very first time. In terms of 
technology, the boats are 10 years more advanced 
than the Super-RHIBs and much more automated. 
Van Leeuwen; ‘Now that our Curaçao fleet has been 
supplemented with 4 brand new interceptors, we can 
carry out our tasks optimally again. You will once 
again see us sail in the harbor and encounter us at 
sea more often.’

Coastguard opts 
for metal sharks 

In April 2018, the Curaçao Coast Guard began using 4 Metal Sharks, which are equipped with the latest technical gadgets. The interceptors 

are replacing the rubber Super-RHIBs that were at the end of their lifespan. Sander van Leeuwen, Materials Staff Officer, proudly names the 

many advantages of the new acquisitions, which due to their steel frame and covered cabin, are not only more robust than the Super-RHIBs, 

but also offer significantly more crew comfort and are easier to maintain.

In conversation with 
Sau Bridgewater about 
the growing attention 
paid to caring for the 
environment at CPA

Why does CPA increasingly 
pay more attention to the 
environment?
As an island and as a port, it’s 
important that we consider the 
environment. Our organization has 
just been recertified for ISO 14001. 
We’re very proud of that. For that 
certification we must meet strict 
environmental requirements and we 
put a lot of time and energy into this. 
We want to be an example for others. 
That’s why we started organizing 
environmental campaigns and road 
shows to increase the environmental 
awareness of our own staff and our 
port operators.

What does CPA want to achieve 
with its environmental campaign?
We have already implemented various 
green measures such as installing 
solar panels on our roof, inverter 
air conditioning, energy-saving 
computers and LED lights in our 
offices. 

We don’t order plastic cups, plastic 
stirring sticks and/or foam containers 
anymore. However, we now order 
carton cups and wooden stirring 
sticks. 
Each employee now has their own 
mug with his/her name on it. We 
recycle scrap metal, place oil drip trays 
under oil drums and we use a vacuum 
truck so that oil doesn’t leak into the 
ground unnecessarily.

In a video starring our employees/
colleagues we explained all these 
green measures and indicated what 
our employees can do to protect the 
environment. This video is part of our 
internal environmental campaign and 
is broadcasted on 12 screens located 
at CPA, CPO and KTK. We want to 
lead by example and hope that our 
employees take our tips to heart, at 
work and also at home. Caring for the 
environment is also a central theme in 
our internal newsletters. 

We will continue to inform and 
motivate our staff and stakeholders in 
the years to come!
 
How do you increase environmental 
awareness for port operators?
We organize road shows and visit all 
our port operators. We ask questions, 
make suggestions and see how 
they’re actually involved in caring 
for the environment. Many of them 
are already working on preventing 
oil spills and on responsible waste 
management. We encourage our port 
operators to also become certified. 
If our port operators have European 
parent companies that are already 
certified, they often already pay more 
attention to the environment because 
their parent company is already 
consciously working on this.

Which environmental measures 
are paying off?
We are already seeing results in both 
the costs and the revenues. 

Our electricity bills have been 
decreasing for a while and the use 
of plastic and foam has decreased 
significantly. Our facilities department 
doesn’t even order these anymore. We 
also see positive developments in our 
revenues. 
At KTK, for example, there is now a 
large container where scrap metal 
is stored. This is then sold to the 
scrap yard that recycles it generating 
income for us.

What does CPA want to achieve by 
caring for the environment?
We’re working hard on introducing 
environmental measures and meeting 
the requirements for ISO 14001. We 
want everyone in the port to be on 
the same track and we try to include 
our employees and port operators as 
much as we can. If we all focus on 
the environment and take the right 
measures, hopefully we can once 
again say that we’re truly heading 
towards greener ports.

Working towards 
greener ports

Solar panels on our roof 

CPA started organizing 
environmental 
campaigns and road 
shows to increase 
the environmental 
awareness of our own 
staff and our port 
operators.

In conversation with Sander van Leeuwen, 
Materials Staff Officer and Coast Guard 
Information Officer, Roderick Gouverneur

Metal Sharks

Sau Bridgewater 

Roderick Gouverneur and Sander van Leeuwen
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2,706 vessels piloted inward
at a total 57MM GT

93,921 TEU container movement

862,925 MT cargo movement

287 cruise calls
634,370 passenger arrivals
$77.55 avg passenger spending
700,000 + expected 2018 pax arrivals

Import origin          Export destination
 USA             USA

 Netherlands          Netherlands

 Panama            Aruba

*Source: CBS Curacao 2016, excl. oil products

Freighter

Tanker

Cruise

Local

Others

Vessels piloted inward

914

397

388

287
720

Key Figures 

Top import/export countries*

Cruise figures

Import              Export 
 Machinery and transport eq.     Machinery and transport eq.

 Food and live animals       Chemical products

 Chemical products        Manufactured goods

Top import/export commodities*

Port statistics   

According to Mr. Raul Manotas, CCO of CPA in 2017, 
287 cruise ships sailed into Curaçao’s ports with more 
than 634,000 cruise passengers on board. These 
passengers spent an average of $77.55 dollars per 
person on experiences and products and provided our 
island an important economic boost. With the ongoing 
operationalization of the 2nd Mega pier and the expansion 
of our hospitality facilities, it is anticipated that in the near 
future, more and more cruise ships and cruise passengers 
will visit our island and that these passengers will increase 
their spending in Curaçao.

When we look at the overall picture of cargo ships, cruise 
ships, tankers, local boats and other ship categories, we 
see that a total of 2,706 ships were piloted into our ports 
in 2016 with a total of 862,925 tons of freight. The main 
destinations for the goods we exported via the seaport, 
were the United States, the Netherlands and Aruba. The 
United States, the Netherlands and Panama were the top 
three countries from which we imported most goods that 
were transported by sea.

Every year CPA and the Curaçao CBS (Central 

Bureau of Statistics) collect data about the port, 

which they gladly share with anyone who is 

interested. These data are related to the types 

of ships that enter the port and the goods and 

passengers they transport. 

What exactly does your job involve?
‘After sailing at sea for years, I started working as a pilot in Curaçao in 1993. In 
2010, I was asked by the government to fill the harbor master position, which 
was an honor. As the harbor master, you have a number of public law duties in 
the areas of surveillance and safety of our ports, inland waters and territorial 
seas. This is done in accordance with national regulations. I carry out these 
duties with a dedicated team of pilots and port security inspectors; it’s a 24/7 
job that I really enjoy.’

Why is this job important for the port of Curaçao?
‘Our ports provide income and employment, but they 
must be safe. When sailing in and out and when 
loading and unloading, damage can occur to 
the port and to the ships. A ship’s crew can 
also become injured. We set high standards 
for ships and tugs and our pilots are 
knowledgeable and experienced. 
We inspect local commercial and 
recreational ships every two years to 
ensure that they have the right sailing 
licenses and permits and do not pose a 
hazard at sea.’

What do you spend most of your time 
doing?
‘I’m mainly busy with assessing the ships, 
who submit requests via their shipping 
agents to enter the port. As the harbor master, 
I’m constantly on the phone, I look at a computer 
screen and I’m physically present in the port. I’m in a lot 
of meetings and do a lot of research. Based on the information 
I have about the ship, her cargo and her maneuverability, I grant it permission or 
not. After that, the pilots and tugs can get started. In a busy year, you sometimes 
have 6,000 movements in our ports, all of which we have to guide carefully and 
professionally.’

What prior education and qualities do you need to be a good harbor master?
‘A harbor master must be very stress-resistant and be able to make many 
decisions quickly and simultaneously. If you are called out of your bed at 3 o’clock 
in the morning, you must be able to answer immediately. You always have to 
decide whether something is safe or not, based on your information, knowledge 
and experience. Education and work experience in Curaçao are important. You 
must have at least an HBO-level nautical education and have first been a senior 
pilot with a lot of work experience in Curaçao.’
 
What do you personally find the most rewarding about your work and why?
‘A harbor master’s work is really diverse. It’s certainly not a job where you only 
sit at your desk. You do a lot of things at different locations and you have to 
deal with many parties and people. The largest ship ever piloted as a pilot was 
a VLCC (Very Large Crude Carrier). That was a huge oil tanker, 278 meters long, 
69 meters wide with a gross tonnage of 202/2881.’

How long have you been doing this job and what has changed in that time?
‘When I was four years old standing on the docks in Punda with my mother, I saw 
the ships coming in. Back then I said that I would pilot them one day. And I have 
done just that. After completing my advanced nautical education in Vlissingen, 
the Netherlands, I sailed for years for a German company. In 1993, I became a 
pilot and 8 years ago, the harbor master. National and international legislations 
changed considerably during this time and also the nautical instruments and 
systems on board. They’re now much more advanced and much more digital. 
I keep track of all these new developments by reading a lot, Googling and 

attending workshops and conferences. That’s really what’s required.’

What are you most proud of?
‘I’m proud of the good cooperation with the team of 

pilots and the port security inspectors. My team 
of pilots really cooperate well with each other. 

They even show up in their free time when 
needed, which I really appreciate. We’re a 
close-knit and expert team.’

Who do you work together with in your job?
‘As the harbor master, I work closely with 

various partners such as the Maritime 
Authority Curaçao (MAC), the Coast Guard, 

the Police, Customs, the Fire Department and the 
Ministry of Health, Environment and Nature (GMN). 

In recent years, mutual coordination and cooperation has 
really improved. As a result, there’s better inspection of local 

ships and their activities and there are fewer safety risks. That’s a 
positive development and we continue to invest in all these relationships.’

What is the added value of this job for CPA, the port and shipping?
‘We ensure that everything runs smoothly and safely in our ports. Visiting ships 
always ask for the harbor master first, because he’s a central figure in shipping. 
Worldwide it’s important that there’s a good harbor master in charge in each port 
and in each country. Captains always ask for him. That way they know that traffic 
in the port is well taken care of and safe.’
 
What is your greatest wish for the future of the port of Curaçao?
‘My greatest wish is that the staff in our ports and in all our nautical organizations 
remain highly qualified nautically. That is crucial for our success. We need well-
trained staff with internationally recognized nautical diplomas. The island is 
small and sooner or later you run into each other. This is how you guarantee 
safety in the long term. Currently, there are 10 pilots employed and my port 
security inspection team consists of 4 people. Each one of them, I am proud to 
say, is well qualified and knowledgeable.’
.

Port jobs in the picture  
Ten questions for harbor master Marlon La Roche

Raul Manotas

Marlon La Roche
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ROCARGO’s business as a shipping agency is 

dynamic and 24/7. Croes: “All ships that visit our 

ports need an agent. We ensure that our customers 

can safely sail in and out of port and can move 

around efficiently inside the port. We’re specialized 

as a ship and liner agency, in stevedoring, cargo 

handling, freight consolidation, customs brokerage, 

and moving services. Our work is interesting and 

busy, because as a shipping agent, you have to be 

available day and night.”

If ships carry special loads such as windmills, 

helicopters or other heavy equipment, we ensure 

that these are unloaded properly and if ships need 

fuel, we contact Curoil. 

We ensure that the fuel is delivered to the ship. Ships 

sailing into Curaçao often need parts (for machinery) 

before they can continue. We ensure that these parts 

arrive in Curaçao on time, transported by air or by 

sea and that they clear customs quickly.’

Croes: ‘We also take care of the immigration process 

for our clients’ crews. Getting the right permits on 

time can be quite complex. You must coordinate 

this well and carefully with the customs authorities. 

Curaçao has several ports and bays, a refinery and 

dry dock. As an agent, you must have the right 

contacts in all those places. The harbor master is a 

key figure in all this and we work closely with him.

You need to adapt  
to the market

Robert Croes started his own shipping agency ROCARGO Services in his garage, after he had first worked as a diver and for other agencies. 

Now his successful and internationally focused company, with approximately 80 employees, is active on four Dutch Caribbean islands. Being 

able to adapt, the urge to innovate and knowledge of human nature explain his success. Croes: ‘I am a modest ‘Yu di Korsou’ with a love for 

my country. Everyone gets chances, but you have to take advantage of them.’

In conversation with Robert 
Croes, founder and director of 
ROCARGO Services NV

Robert Croes, founder and director of ROCARGO Services NV

ROCARGO has been around for 35 years already. 

The market has changed during that time. Croes: 

‘When I started my own business, the refinery had 

just been taken over by Venezuela. They bought 

storage facilities on Bonaire and invested heavily in 

Curaçao.’ The 80s and 90s were booming periods 

with many American tankers and international 

shipping traffic. At the end of the 90s, there were 

big shifts and the 2000s was a difficult time. There 

were fewer ships from the US and more from China. 

Those ships were bigger and were underway longer. 

Because we specialize in oil tankers, we now also do 

good business on Bonaire, Aruba and St. Eustatius.

As a shipping agent, you have to adapt and be 

flexible. Technology and modern information 

systems are crucial and if you want to serve 

international customers, you also need international 

certifications to show that your business operations 

and safety are in order. 

Croes: ‘My management team and IT staff are 

smart and well prepared for the future. They have 

the ability to work and think at the HAVO (higher 

general secondary education) level at a minimum 

and we invest heavily in learning on the job and in 

external training.’

Croes himself spends a lot of time getting 

international clients, from China and Singapore, 

for example. For this he travels a lot. Croes: ‘To be 

successful, you need contacts and knowledge of 

human nature. You must sense precisely which 

approach suits each client. In recent years, we have 

seen an interesting development that we have also 

capitalized on. Shipping companies that operate 

worldwide are working more and more with hub 

agencies, which coordinate their work from one 

central point and outsource it to sub-agents. We also 

do outsourcing now.’

As the owner and manager of the port of Curaçao, 

CPA is an important player. Croes: ‘We have a very 

good relationship with CPA. Sometimes the port is 

very full. In that case CPA always helps find place for 

our ships, so that we don’t have to turn them away.’ 

Croes thinks it’s a good development, from a patriotic 

point of view, that CPA has spread its wings to other 

ports in the Dutch Caribbean. “We’re brothers, with 

the same language and culture. It’s good that CPA 

is now in talks with Aruba and Bonaire to see if they 

can also provide their (tugboat) services to those 

islands.’
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A ‘CAO’ is a collective bargaining 
agreement that is reached between 
an employer and its employees. In 
reaching this agreement there is always 
some tension, according to Jongen. 
‘In terms of primary and secondary 
employment benefits, employees 
want to get the best deal possible 
and employers want to minimize their 
fixed costs as much as they can. The 
most important goal is continuity of 

the organization and for this both 
parties need each other. During this 
negotiation process, not only were 
the wishes of the 10 pilots and the 
4 port security inspectors from CPO 
given serious consideration, according 
to Jongen, but also the overarching 
interests of the organization. 
 
Jongen is pleased that the recent CAO 
negotiations were successful and that 

both parties felt that they had gotten 
the most out of the process and 
created a win-win situation. Jongen: 
‘As a negotiator for the employer, I’m 
a kind of bookkeeper who looks closely 
at the costs and whether the wishes of 
the labor union are justified in terms 
of business economics. But I also want 
to be able to put myself in the shoes of 
our employees and understand what 
their arguments are. That’s human 

resources at its best; you’re working at 
that intersection of what employees 
and management consider important, 
while taking into account everyone 
involved.’

Recently a new collective bargaining agreement was finalized for the personnel of CPO (Curaçao Ports Organization). Karin Jongen, CPA’s 

HR Manager and a member of the negotiating team that sat at the table with the ABVO labor union, looks back on this achievement proudly. 

Jongen: ‘Despite the uncertainty surrounding the refinery and Curaçao’s lagging economic growth, with a limited budget we managed to 

sign an agreement that everyone is happy with.’

Successful collective   
agreement with CPO 

The team behind the new CAO

‘Our 2 pilots were on the ship’, says Marlon La 

Roche, who oversaw the entire operation as a very 

experienced pilot and as the Harbor Master of 

Curaçao. ‘You give commands to the crew and guide 

the ship into the harbor using computer screens, but 

also with the naked eye. You need a very experienced 

senior pilot team for this. With so little space between 

the ship’s highest point and the bridge, you have to, 

for example, calculate in advance exactly how much 

(ballast) water you need to fill the ship up with, so 

that it sits low enough in the water.’

La Roche: ‘The most exciting moment was piloting 

the ship at the entrance to the harbor. That must go well 

on the first try, because otherwise you’ll have to correct its 

course and keep pulling and pushing the ship. 

As the pilot team, you must position the ship 

perfectly before it sails into the harbor because 

space is limited and there’s also a bend in the port. 

That’s why we had a lot of contact with Damen and 

the shipping agent beforehand and I even boarded 

the ship in Rotterdam. Piloting the drydocks was a 

unique operation and internally we celebrated our 

success.’ Piloting the ship with the drydocks was 

initially scheduled for the Saturday evening, so that 

many people could watch. 

The weather forecasts for that evening were 

favorable and there was little other traffic in the 

harbor. Unfortunately, the current and wind were 

stronger than predicted. Harbor Master La Roche: 

‘Safety is always our first priority, so we postponed 

the operation.’ The new floating drydocks, which 

travelled 9,000 kilometers from Rotterdam to 

Curaçao, supplements Damen Ship Repair Curacao’s 

two existing drydocks and are expected to become 

operational in August 2018.

Early on Sunday morning, April 29, 2018, a large Chinese cargo ship sailed into the Anna Bay with unique cargo on board; two immense 

floating docks that were previously used in Rotterdam. With little maneuvering space in the bay and only 1.5 meters between the ship’s 

highest point and the Juliana bridge, piloting this ship not only required great skill and precision, but also very thorough preparation and 

teamwork from the team of three pilots.

Piloting Damen Drydocks  
a matter of teamwork and craftsmanship 


